
Sorrento Elementary  

School Improvement Plan 

          (2021-22) 

CONTEXT: 

  Describe your school: students, FTE, geographic location, community values, demographics, unique needs, etc. 

Sorrento Elementary School is a Kindergarten through Grade 5 school with approximately 230 students in the 2021-2022 school year. About 25% of our student population 
has an Indigenous background. We have a mix of in-town and rural student residences, in the Sorrento, Blind Bay, Eagle Bay, and Notch Hill areas. For the 2021-2022 year, 
we will have 16.4 FTE teaching assignments, including 2 learning resource teachers, a teacher librarian, a music teacher, and a full time principal. Approximately 15% of our 
student population are categorized with special needs, and our students come from a variety of socio-economic backgrounds. We are known for our willingness and 
dedication to support students wherever they are with whatever needs they have. We will have 16 CEAs, a full time secretary, and 1.2 FTE custodian time in 2021-22.   

GOALS:  

Must be specific, measurable achievement goals that can be supported by data. Include specific targets for data.  

GOAL 1: GOAL 2: 

All students at Sorrento will improve their numeracy skills, with a focus on Part A: 
problem solving, and Part B: mastery of basic facts. 75% of students will demonstrate 
grade level proficiency (proficient or extending as measured in the term 3 report card), 
and/or CBIEP goals for math, by June of 2022.  

  

RATIONALE 

Discuss why your school has chosen to focus on these specific goal areas. Include a summary of information based on your work with the Observable Impact tools or other data-driven dialogue tools you have used. 

Instructional Challenge: We believe factors such as math anxiety, low ability for students 
to self-regulate, students not having strength in math ‘sense’, not providing 60 minutes 
of daily math instruction and practice, and less focus on quality instruction than practice 
time, result in overall low numeracy scores. Even after 5 years with a numeracy focus, 
our student achievement data is not moving in an upward trend. 
Our Reality: We are not seeing the results needed for students to be truly numerate. 
Our Vision for Students: We believe to truly understand concepts in numeracy, students 
will be able to apply their skills in new situations. 
Our Vision for our Teaching: We are committed to taking a schoolwide approach to 
math instruction, including grade level collaborations, focusing our Pro-D days to 
numeracy instruction, and looking critically at our math instructional practices.   

  



 
   

DATA SUMMARY 

Part 1: Provide data that illustrates your goal and areas for continued focus. This may include a blend of quantitative and qualitative information. 
Part 2: Data analysis: summarize what the data currently shows, celebrations/improvement and areas for further growth. 

FSA data – 3 year trend data not available as of June 30, 2021 – will be included by the fall of 2021.    

SNACC data – we use this data formatively, rather than summatively to understand our current reality about 
the progress of our students in numeracy. We are looking at 2 components of numeracy within our SNACC 
data:  
Part A: This is the problem solving section (Level C) for grades 2 and up.  

 
Part B: Mastery of the basic facts, specifically addition and subtraction. As this is a June draft of our SIP, we 
do not have data that helps us determine student achievement with basic facts. We hope to have more 
discussions with our teachers about a useful assessment tool, and may consider using running records to 
share our students’ progress in this area.  

  



Report Card Data: While we have not implemented this data in previous school improvement plans, for the 
2021-2022 school year, we are using the report card data from the year end term for numeracy. We refer to 
the proficiency scale (emerging, developing, proficient, and extending) to report summative data. Below is 
our achievement data from June 2021.  

  

  

Data analysis: 

We are looking at 3 data points: FSA data (grade 4), SNACC data (grades K – 5), and report card data (grades 
K – 5). We can see that our assessments from year end report cards show our students have a higher level of 
skill than what is shown in the FSA and SNACC data. This is a good starting point for future discussions in the 
fall of 2022. What is this telling us? What are our next steps? 

Data analysis: 

STRATEGIES AND SUPPORTS  

Identify specific strategies and supports for both students and staff that will support the goals. 

• Teachers will continue to use the critical concepts document 

• Teachers will use the school district’s Scope and Sequence for 
numeracy concepts 

• Teachers will commit to 60 minutes of numeracy instruction and 
practice each school day 

• We will use the bank of numeracy problems, as created by the District 
Numeracy Team (DNT) 

• We will dedicate a section of our multi-purpose room (MPR) to be a 
numeracy room for classes and teachers to use, showing we are 
building a “math culture” at our school    

• We will be having a DNT member assigned to our school for capacity 
building and collaboration 

• Teachers will work with “grade-alike” partners to further hone their 
skills and strategies   



 

 

• Teachers recognize many students struggle with self regulation, so 
strategies during math instruction will incorporate self regulation 
tools and practices to allow students to be in the green zone before 
they can be ready for math instruction and practice 

• We plan to again target some of our learning resource funds to go 
towards manipulatives that every classroom should have/needs to 
have on hand all the time 

• We plan to continue teacher discussions about numeracy 
programs/resources, as we recognize consistency and shared 
language across the grades will help our students meet success  

PROFESSIONAL LEARNING 

Identify specific learning or initiatives at the school and/or district level that will build the staff capacity in the goal areas. 

• Teachers will discuss a team approach to our professional 
development days in the 2021-22 school year, and plan to dedicate as 
many of the Pro-D days as possible to numeracy. We know that Peter 
Liljdahl is coming to our district, and we will encourage our team of 
teachers to attend these professional development opportunities in 
September 2021 and March 2022. 

  


