
School Improvement Plan – Draft plan as of June 11, 2019 - Final plan as of staff meeting Sept 18, 2019   

School:  Sorrento Elementary___   Year:   2019 - 2020____________ 

Principal:  Jodi Garries__________ 

Part 1: Learning Goals 

Learning Goals Rationale Information Strategies Identified 

Goal #1: 
All students at Sorrento will improve their 
numeracy skills, with a focus on basic 
facts, problem solving, inclusion of First 
Peoples Principles of Learning, and 
overall number sense. 
 
 

Classroom assessments show 
that students overall have weak 
number sense, our FSA results 
in numeracy are concerning, 
and we have had a numeracy 
support teacher for the past 
three years and are not seeing 
the results we hoped for. We 
want to acknowledge that 
numeracy is a lifelong, and that 
justifies our need to focus in 
this area as well.  

-2016-2017 overall Grade 4 
FSA results: 
   *42% of students were not 
yet meeting expectations 
 
-2017-2018 overall Grade 4 
FSA results: 
   * 54% of students were not 
yet meeting expectations 
 
-2018-19 overall Grade 4 
FSA results: 
   *27% of students were not 
yet meeting expectations 
 
 
-2016-2017 Grade 4 
Indigenous learners’ results: 
    *29% of these students 
were not yet meeting 
expectations 
 
-2017-2018 Grade 4 
Indigenous learners’ results: 
    *75% of these students 
were not yet meeting 
expectations 

- DNT (district numeracy 
teacher) will distribute the 
daily and weekly problems of 
the week with staff, via email 
-continue referring to the SD’s 
critical concepts document, 
and share this annually each 
September with staff 
- we wish to create a scope 
and sequence for numeracy 
concepts with our Sorrento 
numeracy team in the fall of 
2019, as we wish to stay true 
to our beliefs about how 
children learn 
- we plan to commit to 45 – 60 
minutes of numeracy 
instruction and practice each 
school day 
- we would like to strive 
towards guided math in small 
groups, and will investigate 
the logistics in the fall of 2019 
- we wish to work towards 
having a bank of numeracy 
problems to access by our 
teachers 



 
-2018-2019 Grade 4 
Indigenous learners’ results: 
   *50% of these students 
were not yet meeting 
expectations 
 
All of our teachers used the 
SNACC assessment tool in 
2018-19. In June of 2019, 
after some analysis, we saw 
significant deficiencies in the 
basic skills, critical concepts, 
and problem solving, so we 
know that numeracy must 
continue to be a focus area 
for our learners.  
 

- we want to commit to a 
numeracy sharing component 
at each monthly staff meeting 
- we are looking into a peer 
tutoring model 
- we want to hone our skills as 
teachers of numeracy and 
work in grade level partners 
- we will continue to have a 
numeracy challenge/question 
at our weekly assemblies 
- should there be a school or 
school district math event 
(perhaps coordinated by the 
DNT) we wish to have our 
students participate  

Goal #2: 
All students at Sorrento will continue to 
improve their impulse control to manage 
behaviours using self regulation 
strategies and tools taught and provided. 

Our staff acknowledges that 
impulse control is a critical skill 
for school and life success. 
Dysregulated children 
significantly impact the learning 
environment for selves and 
others.  

In 2017-18, office referrals 
were down in terms of 
classroom behaviours, but 
increased in terms of 
undesired playground 
behaviours. In 2018-19, we 
saw an increase in 
behaviours stemming from 
an inability to self-regulate. 
In 2018-19 we were able to 
collect MDI data from grade 
4 students, and results 
showed that 59% of these 
students had only a medium 
or low ability to manage 
their impulse control (eg. “I 

We use school-wide systems 
like Zones of Regulation, class 
beliefs, WITS, and whole body 
listening, and encourage use 
of tools like standing desks, 
hokki stools, stationary bikes, 
therabands, wiggle cushions 
and wedges. We are looking 
into outside visual reminders 
to be painted on walls, a 
“parent tip of the month” in 
newsletters, a “sensory path” 
on the floor and walls in our 
downstairs hallway, training 
staff to help students best use 
self regulation strategies and 



can calm myself down when 
I’m excited or upset.”)  
 
 
 
 
 
 
 
 

movement breaks (move, 
heavy work, breathe), 
encouraging all classes to 
incorporate regular 
movement activities (eg. Go 
Noodle, yoga poses, etc). We 
would also like to investigate 
how to acquire a few more 
elementary stationary bikes 
(we currently have 2).  

Story:  Examples from students and school will tell its story of learning 
 
- Baseline math assessment – June 2018 and May 2019 results 
- FSA results 
- Office referrals, activity tab entries 
- MDI 2019 data collection  
- SNACC assessment tool 
- We also all felt so much pride and hopefulness in the way our students showed excellent participation and excitement for numeracy during 
weekly assemblies. 
 
 
 
 

 

Please describe how the process used to determine your growth plan followed these five criteria? 
- We discussed our School Improvement Plan at the May 2019 staff meeting, and then again with the SIP team (4 CRTs, 1 LRT, and 1 principal) 
on June 11, 2019 
- All staff were invited to provide input into School Improvement Plan, and 5 teacher volunteers volunteered to be involved for the 2019-20 
school year 
- Draft plan shared with staff at June 2019 staff meeting 
- Review Plans at the September 18, 2019 staff meeting – sign off in fall of 2019, submit to Office of the Assistant Superintendent, and post on 
our school website 
- In the 2019-20 school year, Goals #1 and #2 will be going into 4th year of cycle 



 


