
School Improvement Plan – Draft as of July 3 , 2018   

School:  Sorrento Elementary___   Year:   2018 - 2019____________ 

Principal:  Jodi Garries__________ 

Part 1: Learning Goals 

Learning Goals Rationale Information Strategies Identified 

Goal #1: 
All students at Sorrento will improve their 
numeracy skills, with a focus on basic 
facts, problem solving, inclusion of First 
Peoples Principles of Learning, and 
overall number sense. 
 
 

Classroom assessments show 
that students overall have weak 
number sense (we used the SD’s 
pilot assessment tool), our FSA 
results in numeracy are low, 
and we have had a numeracy 
support teacher for the past 
two years and are not seeing 
the results we hoped for.  

-2016-2017 overall Grade 4 
FSA results: 
   *42% of students were not 
yet meeting expectations 
 
-2017-2018 overall Grade 4 
FSA results: 
   * 54% of students were not 
yet meeting expectations 
 
-2016-2017 Grade 4 
Indigenous learners’ results: 
    *29% of these students 
were not yet meeting 
expectations 
 
-2017-2018 Grade 4 
Indigenous learners’ results: 
    *we had too small of a 
student sample to be 
summarized this year 
 
Most of our teachers chose 
to use the SD’s numeracy 
pilot assessment tool. 
Results showed that 63% of 
students who will be in 

-continue with team teaching 
with Numeracy Support 
Teacher (0.2 teaching time 
over 5 days) 
-continue with sharing 
problems of the week with 
staff, and including a few 
selections on the monthly 
newsletter to parents 
-math support teacher may 
continue to work with small 
pull out groups with students 
from grades K-5 (TBD, as we 
have a new support teacher 
this year) 
-continue referring to the SD’s 
critical concepts document 



grades 3, 4, and 5 in the 
2018-19 year (those who 
completed the tests) were 
not yet meeting 
expectations. 
 

Goal #2: 
All students at Sorrento will continue to 
develop self management of behaviours 
using self regulation strategies and tools 
taught and provided. 

Students are on an upward 
trajectory with self regulation, 
but we know more work can be 
done in this area.  Our school 
has invested in many additional 
resources and equipment 
through support of community 
partners like the Sorrento Lions 
Club and from the provincial 
Student Learning Grant.  

Office referrals are down in 
terms of classroom 
behaviours, but we see more 
of a rise in conflicts occurring 
during unstructured times 
such as at recess and lunch. 
 

We use schoolwide systems 
like Zones of Regulation, class 
beliefs, and whole body 
listening as well as tools like 
standing desks, hokki stools, 
therabands, and wiggle 
cushions and wedges. 

Story:  Examples from students and how the school will tell its story of learning. 
- Baseline math assessment – June 2018 and April 2019 results 
- FSA results 
- Office referrals 
- Satisfaction Surveys 

 

 

Please describe how the process used to determine your growth plan followed these five criteria? 
 
-Discuss School Improvement Plan and new process at April and May 2018 staff meetings 
-All staff invited to provide input into School Improvement Plan, and 3 teacher volunteers stepped up to be involved in the new process 
starting fall of 2018 
-Plan shared with staff (in a very limited way due to time) and submitted to School district on July 3, 2018 
-Review Plans in September – will have new staff and they must also have input – sign off September 2018 
-Goals #1 and #2 are going into 3rd year of cycle 

  



 


